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TARGET DATE

WEBELOS TO SCOUT TRANSITION

The Pack’s Role

TASK

Oct/Nov

December

February

March

Encourage your second year Webelos leaders to complete and return their Den/patrol
Roster (tracking list) to the DE or the Unit Commissioner, via you

Encourage your Webelos Leader(s) to meet with Scoutmasters in the area

Plan for a top-notch Webelos graduation and the February pack meeting. (See Den
And Pack Ceremonies, page 144). Note: February is the preferred month of
Graduation so that new Scouts can attend March to May troop meetings to

get acquainted and prepare for summer camp

Invite Scoutmaster(s) to your Blue and Gold Banquet as an honored guest.

Have him/her sit with the Webelos den/patrol, and assist with the graduation
ceremony

Webelos graduation at your pack meeting. Assist with the ceremony

Ensure Webelos complete a Boy Scout application and register with a troop

Assist the Webelos leader(s) in follow-up with any of your Webelos as to
why they did not join a troop
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